FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 9, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the regular board meeting on April 25, 2016 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports
VII.
Building Celebrations & Special Education
VIII.
Business Manager’s Report 
IX.
Public Comment (3 min. each / 30 min. max)

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions
A.     Move to authorize the Superintendent to work with the other Adams County Superintendents to research and explore the pros and cons of “reversing” the elementary and secondary start times as a county. 

B.
Move to approve a field trip request from the Senior Class to travel to the Inner Harbor, Baltimore, MD, for a Dinner/Dance Cruise for their Senior Class Trip on Saturday, May 21, 2016.  

C.
Move to authorize the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2016-2017, for any programs for which funds may become available.  
D.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2016-2017 school year. 

E.
Move to authorize the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Vocational Education and any additional programs for which funds might become available.

F.
Move to contract with the LIU #12 for special education services not provided by the school district for 2016-2017.

G.
Move to re-approve all current vocational programs: Accounting and Vo Ag in the high school and all programs at the Adams Tech Prep. 
H.
Move to authorize the Superintendent to develop a RFP for Solicitor Services.
Budget 
I.
Move to approve the addition of Ms. Linda Sluck to the bus driver / van driver list for the 2015-2016 school year.  School Express, Inc. is the contractor.

J.
Move to approve ACNB (Adams County) and PSDLAF/PNC as the depositories for the school funds for the 2016-2017 fiscal year.  This represents no change from the current year.


K.
Move to approve J. P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2016-2017 fiscal year.  This represents no change from the current year.  

L.
Move to exonerate the local tax collectors from further collection of the 2015-2016 taxes due to verification being complete and the delinquent taxes have been turned over to the County.  
Background:  This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 


M. 
Move to approve the hourly support staff salary increase for the 2016-2017 fiscal year at a rate of 2.0% effective July 1, 2016. 

N.
Move to approve the salaried support staff salary increase for the 2016-2017 fiscal year at a rate of 2.0% effective July 1, 2016.  

O.
Move to approve the submission of PlanCon K for the District's G.O. Bonds, Series of 2016, to the Pennsylvania Department of Education in order to receive future reimbursement.
Personnel
P.
Move to accept a childbearing / family medical leave request from Ms. Heidi Reinecker, Elementary Music, beginning May 16, 2016.  Ms. Reinecker will return on September 26, 2016 during the 2016-2017 school year.  


Q.
Move to grant the administration permission to advertise and recommend for hire an extended term substitute music teacher during Ms. Reinecker’s childbearing / family medical leave beginning May 16, 2016 and ending September 23, 2016.
 


R.
Move to approve the removal of Ms. Patricia Poffenberger from the Support Staff Substitute List.

XI.
Other Action Items:

A.
Proposed Final Budget Adoption
Motion:  Move to adopt the 2016-2017 proposed final budget with revenues totaling $16,626,825 and expenditures totaling $16,861,463, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

9.6898 mills







No Change

Earned Income Tax


1.5% 



School District Portion is 1%  
No Change 

Amusement Tax


10%



No Change


The above proposed budget projects a deficit of $234,638 and includes $139,471 in capital projects to be balanced by using monies in the General Fund balance.  In addition, the fund balance should be committed for the following items and all items previously committed in the 14-15 fiscal year and carried forward, are replaced with the following: 

Elementary Carpet


$20,000

Auditorium Sound/Lighting

$20,000

Roofing



$200,000

Vehicle Replacements

$55,000

Track Replacement


$425,000

Painting



$10,000

Technology



$100,000

Other Capital Improvements
$764,421
The above committed items allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 13, 2016 board meeting allowing the required 30 days for advertising and public inspection.  


B.
Increase in Real Estate Tax Millage Rate



Motion:  Move to increase the real estate tax millage rate from 9.6898 to 9.9708 or 2.9%.  The potential new revenue as a result of this increase is $200,000 decreasing the proposed budget deficit to $34,638.  The cost of this increase to the median tax payer is anticipated to be $62.00.  



Background: The 2016-2017 Adjusted Index was 2.9% and on November 9, 2015 the Board resolved not to raise taxes beyond this index.  
C.
Health Insurance

Motion:  Move to approve the insurance benefit plans, changes, and options for the support staff hourly, support staff salary, and administrative personnel.  Most of these changes will be effective January 1, 2017 and administration will effectively plan meetings with our insurance representative to ensure the staff is knowledgeable regarding their options.  
XII.
Other Discussion Items:


(No action to be taken)

XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, May 23, 2016 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation of a guitar to be used in the 7th grade general music class from Mr. Michael Mulligan valued at approximately 309.00.
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 25, 2016 at 7:00 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, who arrived at 7:06 p.m., Mrs. Van Metre, and Mrs. Mikesell, Presiding. Mrs. Melanie Briggs was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Our student representative Ms. Troxell was also present.  

Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the minutes of the March 14, 2016 Work Session and Regular Board Meeting were approved unanimously.  On a motion made by Mrs. Cavey and seconded by Mrs. Van Metre, the minutes of the April 11, 2016 Work Session were unanimously approved.  It was noted that there was an Executive Session held on April 18, 2016, after the Budget Work Session, for legal matters.  
Presentations


The Board was treated to music provided by the High School’s band ensemble.


Mrs. Mikesell introduced Dr. Heather Swope, HS Counselor; Ms. Cheryl Sornson, MS Counselor; and Dr. Danielle Mikesell-Redding, EL Counselor.  The counselors shared their credentials and explained what they do at each level for our students.  The concentrations are the academic, career, and socio-emotional and well-being of the students.  Each counselor explained how these three pieces are integrated at each grade level though programs, trips, curriculum, discussions and whatever else may be necessary to help our students.  The counselors were asked what they would change and each answered accordingly.  Dr. Rapuano would like her position to be full-time and agreed with Dr. Swope that they would like to have the college advisor back as this position was only funded by a grant for one year.  Ms. Sornson expressed concerns about the difficulty to truly counsel during the months of testing and Dr. Mikesell-Redding feels that the 31% of her time spent doing fair share duties keeps her from doing her job.  
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Liz Mickley, HS/MS Librarian, spoke about the importance of a library and reading to the well-being and academic advancement of students.  She showed slides outlining the increase in library usage since she became the librarian and discussed her duties as they pertain to the curriculum of the students.  When asked what she would change, she responded she would like to have access to more resources, update our book collection, and have more computers for students.  

Student Representative Reports


Ms. Troxell reminded everyone about the prom on Friday, April 29 from 6-10 p.m.  A meeting was held with the sophomore class regarding the student representative and twelve students showed an interest with several applications currently in progress.  
Public Comment


Mr. Stanley spoke about security and the need we have, as a community, for emergency volunteers.  He then reminded the Board that we cannot raise taxes for our citizens.  He stated that there were twelve homes for sale on Main Street and we need to consider a $0 increase budget.  Mrs. Mikesell also voiced concerns about Charter School expense and the dwindling state funding.  


Maureen Murray questioned why the increase in library usage by students and was told the main reason is due to the environment being very welcoming.  

Consent Agenda


Mr. Strahler asked if the coaches who assume duties mid-year have their salaries prorated and was assured that they were.  In the case of Item N, however, this coach has been performing the duties for the entire season.  Mr. Whitcomb inquired about a replacement for the individual in Item G and was reminded this is the potential attritional savings outlined in the 16-17 budget discussions.  On a motion made by Mrs. Bequette and seconded by Mr. Strahler the Consent Agenda was approved as presented.  A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, all casting assenting votes.  The items approved are as follows: 
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Administrative

   Actions
A.
Approved an increase of $5 to the Professional Substitute Rate for a daily rate of $100 effective on the first day of the 2016-2017 school year.  
B.
Approved a tentative list of graduates for the Class of 2016.
Budget
C.
Approved the general fund bill list in the amount of $369,587.38 from March 8, 2016 through April 20, 2016.


D.
Approved the food service fund bill list in the amount of $39,746.33 from March 8, 2016 through April 20, 2016.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Ratified the Superintendent’s appointment of Mrs. Patricia Osterman as an extended term substitute high school English teacher effective March 14, 2016 through the last day of the 2015-2016 school year during Mrs. Ulrich’s temporary transfer to the Elementary Library, pending all emergency certification paperwork is completed.

Background: As an extended term substitute teacher, Mrs. Osterman will receive $142.50 per diem with no extension of benefits except retirement.


G.
Ratified the Superintendent’s acceptance of a resignation from Mrs. Kathy Serfass, 7th grade Science Teacher, effective April 1, 2016. 

H.
Ratified the Superintendent’s appointment of Mrs. Marcia Roan as an extended term substitute teacher 7th grade science teacher effective March 31, 2016 through the last day of the 2015-2016 school year, pending all emergency certification paperwork is completed. 


Background: As an extended term substitute teacher, Mrs. Roan will receive $142.50 per diem with no extension of benefits except retirement. 

I.
Accepted the resignation of Mrs. Sharon Tuckey as the Elementary Drama Assistant Director effective immediately and grant permission for the administration to advertise and recommend for hire an Elementary Drama Assistant Director for the 2016-2017 school year.

J.
Accepted a resignation from Mrs. Patsy Burns, LPN, Elementary Health Room Assistant, effective June 3, 2016.
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K.
Approved the addition of Mrs. Patsy Burns, LPN, and Ms. Jennifer Werst to the Support Staff substitute List for the 2016-2017 school year.

L.
Approved the addition of Ms. Colleen Kassman to the Professional Substitute List K-12 for the 2016-2017 school year, pending all certification paperwork is complete.

M.
Approved the addition of Ms. Myrandah E. Staub and Ms. Rachel A. Staub to the Guest Teacher Substitute List for the 2015-2016 school year, pending all certification paperwork is complete.

N.
Approved a supplemental contract for Mr. Brett Cook as the HS Boys’ Ass’t Varsity Track Coach for the 2015-2016 school year with salary per the Collective Bargaining Agreement. ($2,284)

Policies
O.
Adopted Policy #103, Nondiscrimination in School and Classroom Practices, on a first reading.


P.
Adopted Policy #103.1, Nondiscrimination-Qualified Students with Disabilities, on a first reading.


Q.
Adopted Policy #113, Special Education, on a first reading.


R.
Adopted Policy #113.1, Discipline of Students with Disabilities, on a first reading.


S.
Adopted Policy #113.2, Behavior Supports, on a first reading.

T.
Adopted Policy #113.3, Screening and Evaluations for Students with Disabilities, on a first reading.


U.
Adopted Policy #113.4, Confidentiality of Special Education Student Information, on a first reading.


V.
Adopted Policy #114, Gifted Education, on a first reading.

Other Action Items:


On a motion made by Mrs. Cavey and seconded by Mrs. Mays, Item A was approved for the May 9, 2016 meeting.  A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, all casting assenting votes.


A. Board Meeting Changes / Additions
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Approved changing the scheduled May 9, 2016 Board Work Session to 6 PM and adding a Regular Board Meeting at 7 PM.


On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, Item A was approved for the June 13, 2016 meeting.  A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, all casting assenting votes.


Approved changing the scheduled June 13, 2016 Board Work Session to 6 PM and adding a Regular Board Meeting at 7 PM.


On a motion made by Mr. Whitcomb and seconded by Mrs. Cavey, Item B was approved. A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, all casting assenting votes.



B.   
Resolution for Disaster Relief

Approved the resolution appointing Caroline Dean the authorized agent to execute for and in behalf of the district all forms and documents required for the purpose of obtaining financial assistance under the Robert T. Stafford Disaster Relief and Emergency Assistance Act.  
Other Discussion Items:
A. Summer School


Ms. Kugler spoke about our summer school and students who actually qualify and the lack of funding required to open the program to all students.  Mr. Whitcomb questioned how many students wish to attend but do not qualify and Mr. Strahler would like summer school open for all students next year and hopes we can be prepared at that time.  Mrs. Mays asked about charging tuition to offset the costs.  

B. 2016-2017 Insurance Plan Design for Administrators, Support Staff Salary and Support Staff Hourly.  

Ms. Dean explained the changes to the plan design and stated the agenda item requesting approval for a January 1, 2017 start date will be on the next agenda. 
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At this time, there was discussion regarding a date to meet and review the Act 93 Agreement proposal. The Board agreed to meet on May 9, 2016, at 5:30 p.m., prior to the Committee of the Whole Meeting.  There was also an Executive Session held at the end of this meeting for a legal discussion.  

Adjournment


On a motion made by Mrs. Bequette and seconded by Mr. Strahler, unanimously approved by the Board the meeting adjourned at 8:55 p.m. 


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

